ERM

Enterprise Risk Management (ERM) is evolving toward global
best-practice standards for measuring and managing complex risks.
The concept of ERM is supported by risk management
professionals, corporate executives and board members, regulators,
and more recently, major rating agencies.

Industry to industry and sometimes within a single company, “risk
management” means different things to different people. As such,
it is critical that an organization establish a common consensus on
the scope and objectives of ERM prior to the development and
implementation of an ERM process. A confidential ERM Executive
Workshop can help establish a common understanding and
consensus regarding both among senior executives and/or board
members.

Key Issues for ERM Workshop Development:

What industry trends and developments are key to effective
ERM?

What is the optimal scope for ERM at our organization?
What is the business case for ERM at our company?

What is the best way to rationalize our governance,
compliance and risk management efforts?

How should we implement ERM?
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Here is what we deliver:

SRP will facilitate a half-day executive
workshop consisting of two SRP
facilitators and up to ten company
executives. The meeting will be
approximately three hours in duration
including a fifteen minute break. The
meeting will begin with a formal
presentation on the key industry trends
and developments for ERM including the
business value proposition for ERM.
Then we will proceed into a facilitated
discussion answering pre-determined and
ad hoc questions.

Some Questions we will answer:
What are the best practices for ERM

What are the common pitfalls and
opportunities

How do we measure success and
ROI for ERM

How do we design and implement
=Y

How do we integrate ERM into the
business units

How do we address cultural and
change management issues

What resources and technology are
needed for ERM




